
 

 

 

What is the Awareness Pack? 
 
As part of the statutory safeguarding partners commitment to support the effective 
implementation of our revised local threshold document, Framework for Action (FFA) and 
the Integrated Front Door (IFD), we have developed a single agency awareness pack.  
 
The pack contains a slide deck and activities to help individual organisations to fully 
integrate these safeguarding arrangements into their processes and practice.  All 
practitioners working with children, their parents and carers should have a good 
understanding of these arrangements and be able to apply them consistently, from 
prevention to protection, to keep children in Bolton safe. 
 
The aim of the resource is to: - 

• Identify, assess and respond to children and their families needs at the earliest 
opportunities using thresholds to guide action 

• Help children and their families access additional help and support when needed 

• Know when, how and where to access advice and guidance about thresholds and 
interventions 

• Know when and how to resolve professional differences and escalate concerns using 
local processes 

 
How and when should I use the Awareness Pack? 
 
The awareness pack is one element of a suite of resources the partners have made 
available, the others are: - 

• Framework for Action Threshold Document 

• Launch Event Webinar 

• FFA and IFD Briefing Webinars 

• FFA and IFD Frequently Asked Questions 

• Knowledge Nugget  

It is the responsibility of individual organisations to determine how they will deliver and 
track use of the awareness pack in their services and settings.  The statutory safeguarding 
partners believe it could be used, as a minimum, within: - 

 

FRAMEWORK FOR ACTION 

AND INTEGRATED FRONT 

DOOR 

SINGLE AGENCY 

AWARENESS PACK 

https://www.boltonsafeguardingchildren.org.uk/downloads/file/36/framework-for-action-threshold-document
https://youtu.be/jnkvy9jWiIg
https://youtu.be/0HLPPmVJJcQ
https://www.boltonsafeguardingchildren.org.uk/downloads/file/185/faq-framework-for-action-ifd-and-eh
https://www.smartsurvey.co.uk/s/YY7R8W/


 

 

• Induction Processes 

• Strategic Service Development Days 

• Team Meetings  

• Inset Training 

As part of their scrutiny and quality assurance function, the statutory safeguarding partners 
will review usage and impact in six months of this resource being launched.  Therefore 
organisations are encouraged to keep a record of the action they have taken to embed the 
FFA and IFD arrangements and the effectiveness of the partner’s resources in supporting 
them. 
 
TRAIN THE TRAINER BRIEFINGS 
 
The safeguarding partners are hosting ‘train the trainer’ sessions to run through the pack 
and answer any queries organisations may have.  There is no need to book on, just 
follow the link to join a session, you only need to attend one: - 
 

Session Date Time Link 

Train the 
Trainer 1 

Mon 13th February 2023 13:30 – 15:00 hrs Click here to join 
the meeting 

Train the 
Trainer 2 

Mon 6th March 2023 13:30 – 15:00 hrs Click here to join 
the meeting 

Train the 
Trainer 3 

Wed 8th March 2023 09:30 – 11:00 hrs Click here to join 
the meeting 

Train the 
Trainer 4 

Fri 10th March 2023 09:30 – 11:00 hrs Click here to join 
the meeting 

 
If you have any further queries, email boltonsafeguardingchildren@bolton.gov.uk and mark 
the subject ‘FFA Resources’.  
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